
Kentucky Rising Stars



Quality Team Introductions
Deb Campbell - Vice President, Quality and 
Health Professions
Dolores Hagan - Quality Data Analyst
Emily Henderson - Pharmacist Consultant
Charlie Kendell –External Liaison, Transitions of 
Care Consultant
Melanie Moch - Vice President, Data and Health 
Information Services 





Objectives

ÅProvide an overview of the CMS Star Ratings

ÅReview the Kentucky Rising Stars Aim statement

ÅDescribe the KHA/KHREF initiative for improving the 
CMS Star Rating in Kentucky

ÅDefine the minimum requirements of participating 
in the Kentucky Rising Stars program

ÅDescribe the benefits of participating in the 
Kentucky Rising Stars program



CMS Star Rating Overview
ÅCMS methodology
ïComplex six step process
ïBased on a subset of Hospital Compare measures
ïMeasures are standardized and grouped
ïUse a statistical process to produce weightedgroup 

scores
ïApply minimum thresholds for receiving a star rating
ïApply algorithm to convert scores to star rating
ïProcess is ever EVOLVING 



Current Star Ratings

ÅMost recently published Jan 2020

ÅUtilizes December 2017 Hospital Compare 
Dataset

ÅBased on 57 of the 124 Hospital Compare 
measures



Current KY Status

Å91 Acute Care/Critical Access hospitals
ï79 hospital included

ï12 hospitals excluded due to lack of sufficient data



Current KY Status



Current KY Status



Kentucky Rising Stars
Å Kentucky Rising Stars is a three year quality initiative designed to help 
Kentucky’s acute care and critical access hospitals achieve a 
designation of exceptional quality with regard to the CMS Hospital 
Compare quality indicators and Overall CMS Star Rating.

ï AIM Statement:Kentucky will increase the number of hospitals with4 –
5 stars in the CMS Star Ratings from 35% to 40% by January 2024

ï Stretch Goal—increase number of hospitals 

with 4 –5 stars in the CMS Star Ratings 

from 35% to 50% by January 2024



How Will We Achieve
Seven Groups (# Measures)

ÅMortality (7)

Å Safety of Care (8)

Å Readmissions (8)

Å Patient Experience (10)

Å Effectiveness of Care (10)

Å Timeliness of Care (6)

Å Efficient Use of Medical 
Imaging (4)



Measure Groups We Can Impact



Improvement Groups By 
Measure Groups

ÅMortality and Readmissions Groups
ïDecrease rate by 5% over 3 years

ÅSafety of Care Group
ïDecrease rate by 20% over 3 years

Å5% and 20% will be set as the improvement 
goal on each individual measure within the 
groups



Data Sources
Å AHRQ IQI and PSI measures

ï Collect numerator and denominator data only from claims data

ï Hospital signs a data sharing agreement

ï KHA uploads data into Kentucky Quality Counts (KQC) data system

Å NHSN measures

ï Collect numerator and denominator data only from NHSN

ï Hospital joins KHA Quality Group in NHSN

ï KHA uploads data into KQC data system

Å Facility

ï Hospital collects data and enters directly into the KQC data system



Mortality Measures



Readmissions Measures



Kentucky Readmissions Status



Safety of Care Measures



Safety of Care Measures



KY Rising Stars Timeline



Baseline Data

ÅCalendar year 2019 will be compiled and uploaded 
to KQC by KHA where data is available

ÅReadmissions—if facility data is not readily 
available for CY 2019 
ïWill use the first three months of monitoring data as 

baseline

ïKHA will use data from K-HIIN for baseline when 
available



Patient Experience Measures
ÅHCAHPS measures
ÅNot collecting data for these measures
ÅWill provide education and technical 

assistance to help improve scores 
ïSharing of approaches for recruiting patient family 

advisors
ïAssistance with formation of a PFAC
ïCoaching on optimizing current PFAC activity



Safety Culture

ÅHSOPS and MSOPs after action plans

ïNon-punitive response to error coaching

ïJust Culture education

ïCoaching psychological safety

ïSustainability webinar 

ïTeamSTEPPscourses



Benefits of Participating
ÅImprove your facility’s CMS Star Rating by improving the 

underlying quality measures
ÅProcess Improvement resources
ïData analysis
ïTopic specific and general process improvement  education 
ïPeer networking
ïSharing best practices
ïTechnical assistance
ïCoding accuracy



Minimal Requirements to Participate

ÅMinimal additional data entry

ïAll measures exceptReadmissions Group are 
uploaded into KQC by KHA with signed Data 
Sharing Agreement for Claims data and joining 
KHA Quality Group in NHSN



Next Steps
ÅWe want to hear from you about your interest in 

participating!

ÅNo formal commitment letter required

ÅRespond to the Survey link Click Here

ÅKHA Quality Staff will connect with interested facilities to 
obtain Data Sharing Agreements and assist with conferring 
NHSN Group rights

ÅKick-off webinar planned for January 2021
ïAssessment of baseline and individual hospital 

focus areas

https://www.surveymonkey.com/r/KYRisingStar


Contact Us

Deb Campbell –dcampbell@kyha.com

Dolores Hagan –dhagan@kyha.com

Emily Henderson –ehenderson@kyha.com

Charlie Kendell –ckendell@kyha.com

Melanie Moch –mmoch@kyha.com
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Questions


