
2025 Kentucky Hospital Association Quality Conference: Poster Presentation Selection Matrix  

Poster # _______________        Author __________________________  Category: Quality Leadership/ Strategic Dev./ AI 

Title _______________________________________________________________________________________ 

 1 point 2 points 3 points 4 points 5 points 
Shared Impact 
Project demonstrates impact that reaches beyond immediate area of 
implementation (i.e., spans levels of leadership, bridges departments, etc.)  

     

Innovation  
Idea driving project or concept was original (i.e., what beyond just data 
compelled you to initiate this project?) 

     

Execution of project demonstrated innovative tactics/ out-of-the-box 
thinking.  

     

Vision   
Project demonstrated forward thinking that aligns with a vision of sustained 
improvement. 

     

Lessons Learned  
Project evidenced induction of new ways of thinking or new approaches that 
stemmed from identified opportunities for improvement.   

     

Adaptability  
Project can be replicated or customized and mimicked by other 
organizations 

     

Leadership 
Project demonstrates leadership (Board of directors, executive leadership, 
etc.) engagement in work. 

     

Interdisciplinary Collaboration  
Project demonstrates interdisciplinary/ inter-departmental collaboration and 
cooperation.  

     

 

Total Points =  ___________/ 40 max.  


