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Description: Reimbursement, health care reform and 
environmental challenges are all complex issues surrounding 
the sustainability of health care institutions in the U.S. This 
hospital CFO panel discussion will emphasize the necessity of 
understanding operational and cost problem areas for health 
care system growth and sustainability. The primary goal of 
this discussion is to provide an overview of current successes 
and solutions so the audience can build their own realistic 
plan of action.

Sustainability of 
Health Care Organizations: 
A Plan of Action

Topics for Discussion
•  How can a hospital survive and thrive in 

the future?

•  What are some of the best 
practices put in place by health care 
organizations and ACOs that have 
effectively reduced expenses and still 
maintained high-quality patient care?

•  What are some of the key financial 
principles that healthcare organizations 
should use as guidelines for their own 
operations?

February 17, 2022 - 2:30 - 4:00 p.m. ET
Frankfort Country Club - 101 Duntreath Street - Frankfort, Kentucky 40601

1.5 ACHE Face-to-face Education Credits

Registration Fee:  $50 per participant  - Free for students

Register by February 16 online at: https://www.kyha.com/events

For Information:  Pam Kirchem, MBA, FACHE, CHFP
 Director/Hospital Services - Kentucky Hospital Association
 pkirchem@kyha.com or 502-220-8430
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KY ACHE would like to thank our Corporate Partners for their year-round support. 
We are proud to recognize the following KY ACHE Corporate Partners.

Learn from a panel of Kentucky hospital chief financial officers

https://kyha.memberclicks.net/achefeb22

